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Weekly Meeting Minutes 15/03/2017 

Attended: Ian, Justin, Henk, Adrian, Remco and Erudini
Absent: Marc, Isabel, Gert-Jan, Roderick, and Osman

Meeting commenced at 19:07 (15/03/2017)

Projects update:
Sharing knowledge: No updates.
Green Future: Adrian and Justin have to plan in a skype meeting with Patricio. 
Schoolbag Project: Still needs to be put up on the website in order to close the project.
Art works: Roderick handed out the certificates to the kids this week and communicated about it through social media. We will plan in a meeting with Maickel Kleinjan and Roderik Faasen to make a partnership agreement and get to know them better.
Equal Chances: No updates.
Building a Future: Roderick went to see Yatala primary school (water request project) with a professional plumber. Due to the distance and the complexity of the water (spring) location, they will need two electrical pumps with steel pipes that will be used to transport electricity and water. A few other concerns would be that the pipes would have to cross agricultural land (Paddy fields) and that the cost estimate might be too low at the moment. Roderick agreed to take the lead on this project once we vote on it.

Meeting Process:
· Before the meeting started Roderick sent a message regarding his updates. He sent an email to all the people that attended the annual meeting, thanking them for their presence and a link to the annual report. He also handed out all the certificates for the Art Project. The children and the schools were all very grateful. Quote from a teacher’s speech ‘this is the first certificate that the kids received after their birth certificate, thank you’. 
· Roderick also mentioned that the government in Sri Lanka has shown interest in the Pittawella school, since they have grown. The government is planning on building an extra part next to the school. This proves that we have done a great job and that our mission is accomplished. 
· Roderick also visited Yatala primary school (the water project under building a future) with a professional plumber. They measured the land and discussed the possibilities. This is the first time water will be needed to be pumped up (instead of letting gravity bring it down the mountain). The estimate given was probably too low, but Roderick will know more about that tomorrow. Even though it's "just" a water project it's a very intensive one. Water will have to be pumped up with at least 2 pumps, because of the distance. So electricity and water will travel through the pipes. Steel pipes will also have to cross paddy fields (Rice fields - Agricultural land). Roderick also agreed to take lead of this project.
· Ian started the meeting by asking everyone how they were doing. A few members shared changes in their personal life relating to work opportunities. 
· Justin gave us a small financial update stating that we have €3451 in our bank account at the moment and that €3000 is reserved for the equal chances project. Justin will also talk to Remco about the invoice that has to be sent to Tijmen for his donation.  
· Justin also spoke to our accountant who has a potential lead for us. He has a client (a consultancy company that is associated with the oil industry) who might be willing to give us a donation. (Possibly  €3000 or more) Henk questioned whether we had a policy that restricted certain donations based on from where the money comes. Currently we do not have one and there is probably no problem from getting a donation from them as they are only a consultancy firm.  Also it is only a lead/pitch and there is no confirmation that we will even get the money. 
· Ian spoke with the people from AAAFresh123, they came with a pitch as well. They have a large room (Studio/Conference Room) which they would like to rent out to get some money. If we can help them set up a system to rent the room then they agreed to give us a small commission (%) when the room is being rented as a donation to our projects. We will also be able to go see the room on the 2nd of April, if we agree to have the monthly meeting over there. We will also have dinner with AAAFresh123, so that we get to know them better so that we can start a partnership with them.
· Henk spoke once again to the people at WWF and they gave him a specific contact person if we want more information. He will also be working with Ian, next week Wednesday to discuss the process required to trademark boost foundation’s logo. 
· Ian then spoke about how Q1 is nearly over and went through our ‘beleidsplan’ (Goals for this year). We had five points for Q1, there are 1) finish schoolbag project, 2) select a new project (Green Future), 3) Fund raiser event (Annual meeting became also a fund raiser), 4) Make the annual report and annual meeting, and 5) think of a framework to help our partner organizations to become self-sustainable. At the moment four of the objectives have been achieved, we only have the fifth point which is open. Ian asked who would like to be in a small group to help make this framework so we can complete that object as well. The small group consists of, Remco, Ian, Henk and Erudini. They will plan in a meeting to have a brainstorm session and then create a framework. 
Announcements:
· It was decided that our next monthly meeting (2nd April) will be held in Rotterdam at the office in the AAAFresh123 office room and NOT in OGD Delft.
· [bookmark: _GoBack]Think about whether we can all go to Groningen for the monthly meeting of May (the 6th and 7th of May), maybe we can make it a small team building event as well where we have the meeting on Saturday, stay the night there and then come back on Sunday. 
· Think about the new possible project Yatala primary school so we can vote on it next time. 
· Update the planner with the progress of your own tasks and give it attention.
· On the 25th at 14:00 the small group for the self-sustainability will meet online. (About a 1h20min meeting)

Progress on action points:
Look at the planner for all new actions and the progress of current actions. 

Meeting ended at 19:40
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