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Weekly Meeting Minutes 08/06/2016 

Attended: Ian, Remco, Justin, Salome, and Erudini
Absent: Osman, and Roderick (Given holiday) 

Meeting commenced at 19:00 (08/06/2016)

Project Update:
1. Sharing Knowledge project: New volunteers need to be found. Still working on distributing the flyers.
2. Building a future project: Good news, the project has started again. There is still a little rainfall in Sri Lanka but despite that they are willing to start again.
3. Equal chances project: We need to work on making a project plan for this and start making arrangements for it.
4. Emergency Help project: After the monthly meeting we discussed 3 possible phases in this emergency project. In the short-run we want to help FutureCare give them a truck full of food. (around €600 per truck) and in the middle-run we want to help the kids get back to school by providing them with school materials and clothes (This will be similar to the equal chances project but then for more children and only for one year) and in the long-run we can consider helping renovate or rebuild the school. At a project plan needs to be made for this project.

Financial and IT Update:
· Received confirmation from Twinfield.
· We agreed that we should try ‘WhyDonate’ as a means of crowdfunding for the free trial and learn from that to see how much we can collect for the emergency project (Food Truck).

Communication Update:
· Ian wrote a letter to a German website that has a volunteer platform
· A girl called Suzanne Kressin contacted Erudini with interest in working together with Boost foundation for projects in South Africa (where she has contacts) to send volunteers there to teach English. At the moment we said that we have enough projects but that this maybe something we can consider in the future. Suzanne will be in South Africa until August and will get in touch with us with more information when she comes back.

Boost Update:
· Remco is working on a ‘plan of attack’ to find new sponsors (companies)
· Reoderick is on a one month holiday


Announcements:
[bookmark: _GoBack]Share the facebook posts if possible to gather money for the crowd funding.

Progress on action points:
Look at the action list for all new actions and the progress of current actions.
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