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Minutes for Boost Foundation
07-08-2016 (01:40pm at Delft)
Call to Order
The 9th monthly meeting of Boost Foundation was held on 07-08-2016 at Delft. It began at 13:40 and was presided over by Ian Upton. 
Attendees 
Voting members in attendance included, Ian Upton, Erudini Smits, Remco Scherpenzeel, Osman Akin, and Justin Sloove.
Proceedings
Theme 
Take Action
Presentation 
The official meeting then began at 13:40 where Ian prepared a presentation. We discussed the general updates about what went well and what could improve. Then we moved on to discuss the current status of each project. We then moved into a different location to start brain storming on what needs to be done for each project in order to close it. We split up and worked on separate tasks until we completed our goals for that evening. We then concluded by showing what we had finished and ended the meeting.
General updates
What went well? Making the presentation (Pitch for BeenMC) went well, the progress with the projects went well, getting Sara on board, we are now in action (we are making steps forward), IT progress, Spoke to Milah and Thomas.
What can we improve? We need to try and implement the improvements mentioned before, stick to deadlines and try to finish the action list points, focus on closing projects and how to communicate that.
Other comments? None
Trust score was an average of 90 (Increased) – (Re-90, J-90, E-90, O-90 and I-90)
Happy score was an average of 83 (Reduced) – (Re-85, J-65, E-85, O-90 and I-90)
Project updates
We had a brain storm session to see what needs to be done for each project. (The new projects mentioned here were emailed by Ian and are important but will be discussed at another meeting further)
1. Building a Future – Ian, Remco and Sara 
1.1 Pittawella Project: 
1. The project is running well and they have built a wall to stop the mud from sliding down the entrance.
1. New photos have been made to finalize the completion of the staircase, road and retaining wall.
1. Justin will transfer the remaining amount of money as soon as OGD has transferred it to the Boost account
1. General update needs to go on website and Social media (% of completion and maybe some pictures)
1. Megan will finish up with the story about her visit sometime next week.
1. Contact OGD when the project it done

1.2 New School**
1. Ramani mentioned that there might be a new school that is asking her for help. It’s a very poor school somewhere in a jungle area.
1. Since the progress of Pittawella is going so well, we might consider doing a similar project
 
2. Sharing knowledge – Erudini and Osman 
1. Follow the new timeline that was created. 
1. It has proven quite tough to find good volunteers to teach English so the plan is to find someone for Q1 in 2017 (Jan-Mar).

3. Equal chances – Roderick and Sara
1. Boost will set up some documents for the sponsoring of 80 kids in primary schools Pittawella and kinigama
1. We will also gather the required money and then send it to Ramani so that she can buy the school materials. (BeenMC (Remco will work on this, with the feedback that he got from Tijmen, he will pitch the plan to the BeenMC director and others), and send request for pledges (Ian will work on this))
1. Make a contract with FutureCare and also make a financial agreement for donators and FutureCare
1. Need to work on process and product (Thank you pack (Summary), Press Release, Website update, Social media post)
1. Maybe a few boost members can go to SL in the first week of December to hand out these gifts

4. Emergency Project – Justin and Osman. 
· Send thank you email to everyone that donated
· Make final report for the website  (achieve)
· FB post
· Close the project

5. Jungle plantation and Guesthouse**
1. Milah and Thomas are a motivated couple that want to do something for boost Foundation and possibly FutureCare. They will send Ramani a motivation letter sometime soon.
1. They would like to spend a few months abroad and in return use their skills in Sales, marketing, travel and writing to work out a sustainable (business) plan for possible projects for Ramani’s jungle and/or guest house to strengthen the long term plans for FutureCare
1. This project still needs to thought about, discussed and planned with all board members to see how and what we can do exactly (Need to talk to Ramani first about how to proceed).

Announcements
· Ian wants to go for 3 months travelling somewhere next year (Probably beginning of next year)
· [bookmark: _GoBack]On the Finance side, Justin proposed that each Boost member pays €10 a month as a donation so we can cover fixed costs or keep it as a buffer. (Think about this idea so we can vote on it later)
Adjournment
Ian Upton moved that the meeting be adjourned, and this was agreed upon at 18:00.

											
	Erudini Smits
	
	08/08/2016

	Secretary Boost Foundation
	
	Date of Approval
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