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Minutes for Boost Foundation 
04-02-2018 (01:32pm in Rotterdam) 

Call to Order 
The 25th monthly meeting of Boost Foundation was held on 04-02-2018 in Rotterdam at AAA Gallery. It 

began at 13:32 and was presided over by Ian Upton.  

Attendees  
Voting members in attendance included Erudini Smits, Justin Sloove, Gert-Jan ter Schure and Ian Upton. 

Non-voting members in attendance included Marc René. 

Voting member that were absent included, Remco Scherpenzeel, Osman Akin and Henk Bethlehem. 

Proceedings 
Theme  

Planning for 2018 annual policy. 

Meeting 

Ian started the meeting stating that the content is about the beleidsplan (policy plan 2018) and then the 

contract for the MSMGA would be discussed. Justin would also like to give us a small update about the 

financials.  

How is everyone doing?  

Marc needs to go to someone to arrange with OGD if we can have the annual meeting there. Marc was 

thinking of the Thursday evening or maybe Wednesday.  

Ian is busy with making an app for his business and the infrastructure that is needed for that. So he will not 

attend the next two weekly meetings. Had a meeting with Justin on Friday and also mentioned it to his 

friends to like Boost Foundation to like our page. Maybe we can ask all our friends as well. 

Gert-Jan spoke with Henk. They will plan to get someone to help so that they can get all the legal stuff 

related to the data part. He already has someone in mind. He would like to ask Remco to help Eru with 

setting up all the HR stuff. He will also like to meet with Ian and Justin for financials and other issues. 

Justin starts networking with his new company and introduce them to Boost and AAA. He also found a few 

mistakes in the financial part and will correct them. He is also working on the part for the annual report. 

Might take a few hours, 4 to 5 tops. We also need to change the address of Boost Foundation to someone in 

Rotterdam or in Den Bosch.  

Erudini gave the stuff for the projects to Justin. He made a copy of them and then gave them back. She will 

also work on the annual report this month.  She graduated from her masters.  

Ian wants to make it more concert about how we do the meeting and how we improve stuff. Like if someone 

is unhappy we need to be more concrete about it and see how to change it. Maybe we need to be smart. Be 

honest if we are not feeling too good and then we need to make sure it had changed in the next month. We 

also need to realize that everything we do even if it to help one person and it is a positive thing and we need 

to be happy with our small wins. It might not seem like a lot since we are here but we need to realize that 

we are helping and that we are doing something. We are helping and this needs to be recognized by 
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ourselves. We need to remember that and not feel bad about that. (In our system with the happiness and 

trust score – we need to add why we feel like that → maybe we can send the points to the secretary so that 

it is written down and then maybe the next meeting we can talk about it.)  

Happy score: 8 (I) → Happy and trust in our cause. We are still standing and we are working on our 3rd 

beleidsplan and we need to remember this something we o as a part time things. 8(M) 7.5(E) → Because the 

minutes are delayed. 8 (J) 7.5(G)→ in a happy place right now.  

Trust Score: 8 (I) 8(M) → He feels more like he is doing things and getting closer to the project. Working with 

MSMGA and this is positive. Moved from the learning to the doing.  7.5(E) 7 (J) → Smaller group but feel 

good about it. 7.5(G) 

Justin and Ian → Look into if we can get a P.O Box or maybe put it to AAA . Need to get an address in 

Rotterdam.  

After that we broke up into work groups. To work on the Policy 2018 and then on other things like the 

MSMGA contract. Once the Policy 2018 was completed we signed it and continued to work on the contracts. 

Adjournment 
Ian Upton moved that the meeting be adjourned, and this was agreed upon at 17:43.   

      

Erudini Smits  06 / 02 / 2018 
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